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The purpose of this study was to investigate the problem of financial management in the
development of Hadiya Hosanna football club. The study was used by the Hadiya Hosanna football
club administrative staff, Hadiya Hosanna football club supporter association, Hadiya zone youth and
sport office, and Hadiya Hosanna football club board. The study examined the concepts of each
research question. What are the challenges of the financial management system in the development
of Hadiya Hossana football club? What are the sources of financial income in Hadiya Hossana football
club? To achieve this objective, a cross-sectional descriptive survey method was used in order to
collect data once from five (5) administrative staff, eleven (11) Hadiya Hosanna football club
supporter associations, fifteen (15) Hadiya zone youth and sport office, and eleven (11) Hadiya
Hosanna football club board. A total of forty-two (42) people were included. The following sampling
was selected from three (n = 3) Hadiya Hosanna football club administrative staff, seven (n = 7)
Hadiya Hosanna football club supporter association, thirteen (n = 13) Hadiya zone youth and sport
office, and seven (n = 7) Hadiya Hosanna football club board. The researcher used 30 respondents
by using a purposive sampling technique. The data sources were primary and secondary sources. A
Likert scale structured questionnaire was used to collect data from respondents. A pilot test was
conducted to measure the instruments' validity and reliability, and the data was analyzed by SPSS
version 25. The data secured from different sources was analyzed and interpreted using both
quantitative and qualitative approaches through descriptive statements like percentage, frequency,
mean and standard deviation.
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Introduction

The primary objective of any business enterprise is
to generate revenue and profit, which determines its
viability and ensures its sustainability in the long
term (Keat and Young, 2003). In order to do so, it
must apply sound financial management practices in
its day to day operations. According to Fort and Fizel
(2004), the long-term prosperity of professional
sports leagues requires the maintenance of both
sporting and financial viability. This relates to the
goals and objectives of the clubs. Brigham and
Houston (2004) contend that corporations are
formed and operate with several goals. However,
various corporations will have different combinations
of  goals depending on their  operating
circumstances, priorities, and current realities.
Smith (2009) noted that while many sporting
organizations acknowledge the need for financial
viability, they sometimes operate as if on-field
dominance is the only thing necessary for long-term
financial success. Almost without exception, studies
of North American sports clubs have argued that
they were either profit or wealth-maximizing, but in
Britain, many clubs, particularly in football and
cricket, have exhibited long-term operating losses,
which suggests that either they were highly
inefficient profit-maximizers or that some other goal
had priority over profits (Vamplew, 2004).

In view of the evolution in the sporting industry, the
four Ps of marketing - Place, Price, Promotion, and
Product, and the concept of branding, diversification
of revenue sources; and using the Balanced
Scorecard to evaluate performance are all applicable
(Achterbergh, Beeres and Vriens, 2003; Stewart,
2012). According to Kaplan and Norton (2004), an
organization”s strategy describes how it intends to
create value for its shareholders, customers, and
citizens. To manage Hadiya Hossana football club's
goalRegister revenues carefully, Currently finished
financial issues. Properly use the resource holding
system, For the coming years, plan and connect
with the budget. With the principles of football club
finance and recourse administration already
arranged, it is possible to lead better than before.
The principle is reached every time in the correct
situation to revise. The primary goal of finance and
resources the principles of Hadiya Hossana football
club are that the club money (cash) is held carefully,
Register the resources of the club, Create a financial
plan based on

The club's work. Obey the obligations of money and
resources. Translate governmental financial policy
into work. Prepare financial and resource
documentation and Implement finance and resource
rules and principles. The club's sources of income
include such things as: supporting money given
from the city administration, from different trade
organizations; from different supportive
foundations; by selling sport competitive tickets;
from sponsorship; and from sport club trade center
shops rent. Except for those who are permitted, it is
not possible to collect money in a sports club. The
sports club collects the money that is arranged only
by the club name receipt. Before spending any
football club money, you should have to enter the
football club account. The purpose of football club
expenditure is the following: for sport training and
competition program implementation; to buy sports
clothes and equipment, to provide additional energy
substitute food for the athletes and coaches, for the
meeting of football club work; seminars; field work;
etc. for rewards, encouragements, gifts, and
different supporting awards, for notice of football
club publication; for public work and other
expenditures. Specifically, sports in Ethiopia suffer
from limited financial sources, which include scanty
sponsorship, minimal gate collection, and league
fees, among many other sources.

Objectives of the Study

= To investigate the problem of financial
management in the development of Hadiya
Hosanna football club.

= To identify the challenges of the financial
management system in the development of
Hadiya Hossana football club.

Materials and Methods

To achieve the objective, a cross-sectional
descriptive survey method was used in order to
collect data once from respondents. By descriptive
survey methodological, a quantitative approach was
used. A quantitative approach was used to collect
the large scale responses that were collected
through a questionnaire approach was used to get a
deeper understanding of the respondents from
Hadiya Hossana football club administrative staff. In
this study, the dependent variable was investigating
the problem of financial management in the
development of a football club, whereas the
independent variables
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Were: the sources of revenue, avenues of
expenditure, financial management, and financial
reporting by using questioners.

A population is the total set of elements about
which some inferences may be drawn after a
scientific inquiry (Saunders, Lewis, and Thornhill,
2009). The study's population included five (5)
Hadiya Hossana football club administrative staff,
eleven (11) Hadiya Hossana football club supporters
association, fifteen (15) Hadiyazone youth and
sports office, and eleven (11) Hadiya Hossana
football club board members. The totally 42 number
of respondents participated by using a purposive
sampling technique. The data was secured from
different sources and analyzed and interpreted
using quantitative approaches. Therefore, the
questionnaires were first collected, organized,
tabulated, and coded in SPSS version 25.
Descriptive statistics frequency, percentage, mean,
and standard deviation were used to analyze basic
information and the distribution of scores and also
to discuss the proportion of respondents, along with
the study of investigating the problem of financial
management in the development of Hadiya Hossana
football club.

Result
01. Sources of Revenue

Revenue is the money that football clubs make from
different sources. Their revenue primarily comes
from different sources-from sales of different types
of goods like club flags, t-shirts, scarp, wearing and
ornaments, or from service like cafeteria- few them
from the league. Who generate revenue in such a
way, and even if it was little in Hadiya hosanna
football club, sponsors are also sources for their
revenue, but the commonest way of generating
income for football clubs is by gathering from
supporters

Table 1. Mean and standard deviation of Source of
revenue

Enclosed as Annexure 01

From the above table 2, Item number 1 indicates
that the club always receives an entrance fee during
the game with the highest mean score (M = 3.9667
and SD =.92786). This means that the mean
average is the highest range of (3.5-4.2) and the
respondents' response was agreed that the club can
gain an entrance fee during the game. The

Mean average of Item number 2 was (M = 1.9333
and SD =.98027). This shows that the mean
average is very low under the range of (1.9-2.6).
This shows that the club was not doing sponsorship
work with close parent organization and that the
clubs' lack of sponsorship has led to a decline in
revenue. The mean average of Item 3 was (M =
2.0333 and SD =.96431). This shows that the mean
average falls under the range of (1.9-2.6). This also
shows that the club is not getting sponsorship from
other organizations. If the club always works with
sponsorship activities, it can achieve a better level
by increasing its revenue. As item number 4 shows,
the mean average was (M = 4.0333 and SD =
1.06620). This means that the mean average is the
highest range of (3.5-4.2) and the respondents'
response was positive (agree) that the club received
television coverage. As item number 5 shows, the
mean average was (M = 1.8333 and SD =.94989).
Therefore, the mean average is low under the range
of (1.9-2.6) and the respondents' response was that
the club does not sell merchandise such as team
jerseys. As mentioned in item 3 above, if the club
sells clothes such as jerseys, it can increase its
revenue. Item number 6 indicates that sales of
tickets depend on the type of the game with the
lowest mean score (M = 2.2000 and SD =
1.06350). This also shows that the mean average
falls under the range of (1.9-2.6) and the
respondents' response was Sales of tickets do not
depend on the type of game. Item 7 shows us the
mean average was (M = 1.6000 and SD =.96847).
This indicates that the mean average falls under the
range of (1.9-2.6) according to respondents, last
year’s revenue of the club budget was insufficient. If
the club increases its revenue every year, it can
avoid any budget deficit. Finally, the mean average
of the eighth item was (M = 1.9333 and SD
=.98027). also shows that the mean average falls
under the range of (1.9-2.6) and the respondents'
response shows that the club does not raise
(collect) enough money from its supporter
members. If the members of the football club's
supporters’ association work together, it will help
the club not get into financial problems.

02. Financial Management

Clubs without a focused financial strategy or the
lack of effective financial management may
underperform off the pitch, even though they may
perform well on the pitch, while keeping their fan
base highly identified and fully engaged. However,
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Even though a club may be relatively successful on
the pitch, it may definitely need to plan specific
investments intended to: Improve on-field
performance (buying the best or more promising
players); Improve/increase marketing effectiveness
through promotions, sponsorships and/or new
marketing initiatives; Enhance the sustainability of
its business model, and diversify its revenue stream
by expanding beyond broadcasting rights and
tickets and focus on merchandising, sponsorship,

Table 2. Mean and standard deviation of Financial
Management

Enclosed as Annexure 01

As shown in table 3 above, the mean average of
item 1 was (M = 1.833 and SD = 1.1121). This
indicates that the mean average falls under the
range of (1.9-2.6). According to respondents, the
club's financial management was not supported by
modern technology. The club's financial
management should have to improve modern
technology such as microphones, computers, e.t.c.
and the mean average of item 2 was (M = 2.2667
and SD =.91287). The mean average shows that it
is below this range of (1-1.8) According to the
respondents of the item, financial management
personnel are not familiar with the technology. The
club financial management should have to give
training for the financial management personnel.
The mean average of items 3 and 4 was (M =
2.2333 and SD = 1.13512). The mean average
shows that it is below this range of (1.9-2.6). The
financial management has a control system,
according to the respondent's response. Item 4
indicates that the financial personnel are aware of
the control system with the mean average being (M
= 2.3667 and SD = 1.27261). This indicates that
the mean average falls under the range of (1.9-
2.6). The respondents to the question disagreed.
That means the financial personnel have not enough
awareness of the control system. The organization
can streamline financial management work by
providing training or training for financial workers.
Item 5 shows us the mean average was (M =
1.8333 and SD = 1.11675). This indicates that the
mean average falls under the range of (1- 1.8)
according to respondents. The club's financial
policies are not clear for the organization. The
organization must adjust its financial system by
making financial policies clear to the organization.
The mean average of items 6 was (M = 4.3667 and

SD =.61495). This shows that the mean average is
very high under the range of (4.3- 5.0) and this also
shows that the club has a cashbook to record all
receipts and payments. Item 7 shows us the mean
average was (M = 2.1333 and SD = 1.00801). This
indicates that the mean average falls under the
range of (1.9-2.6). According to respondents, the
club's monthly reporting financial method This
shows that the majority of respondents disagreed,
and the organization should have to develop a clear
financial system by analyzing monthly financial
strategies. Finally, item 8 indicates that the club
uses its annual budget to control expenses with the
lowest mean score (M = 2.1333 and SD =
1.07425). This means that the mean average falls
under the range of (1.9-2.6) and the respondents'
response was disagreed, which means that the club
does not use its annual budget to control expenses.
The organization should have to minimize their
budget deficit every year by doing promotion,
sponsorship, selling of team jerseys, merchandising,
and other work.

03. Avenues of Expenditure

For purposes of managerial decision making,
understanding the true costs of serving specific
customers is important in any organization
(Parasuraman, 2010). This can be achieved through
the use of Customer Profitability Analysis (CPA),
which entails allocation of revenues and costs to
specific customers in a way that the profitability of
individual customers can be calculated.

Table 3. Mean and standard deviation of Avenues of
expenditure

Enclosed as Annexure 01

According to table 4 item 1 above, the mean
average was (M = 1.8000 and SD = 1.03057). This
indicates that the mean average falls under the
range of (1- 1.8) according to respondents
disagreed with the current salary structure for
improving service delivery. This shows that the club
should work with this in mind as the current salary
was not enough for the employees. Item 2 indicates
that external communication is used to avoid
overpromising to users, with the mean average
being (M = 2.1000 and SD =1.09387), indicating
that the mean average falls within the (1.9-2.6)
range. According to the respondents of the
question, there is no external communication
applicable to avoid over promising to users. This
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Shows that the majority of respondents' responses
are disagreed, so the «club should have to
communicate with external bodies such as
investors, governmental organizations like Wachemo
University, and nongovernmental organizations to
avoid any overpromising rewards. As item 3
indicates, logistic service is provided for sports
equipment with the highest mean score (M =
3.9333 and SD = 1.04826). This means that the
mean average is the highest range of (3.5- 4.2) and
respondents' response was disagreed that logistic
service is provided for sports equipment. Sport
equipment is essential for any sport activity, so the
club should have to maintain this logistic equipment
properly. Item 4 presents the club's prepared
service to provide for sports equipment. As
evidenced in this item, with the mean average being
(M = 2.1333 and SD = 1.07425), this shows that
the mean average falling under the range of (1.9-
2.6) depending on the respondent's response was
disagreed. That means the club does not prepare
service to provide for sports equipment. The club
can easily reduce costs by providing a maintenance
service for support equipment. Similarly, item
number 5 respondents' response was that they
disagreed that the organization does not pay legal
costs to staff members. The club must pay legal
fees to correct various defamations, particularly for
player contractual payments. The mean scores were
(M = 2.5667 and SD = 1.04000). This indicates that
the mean average falls under the range of (1.9-
2.6). Item number 6 indicates that there is an
incentive payment based on performance with the
highest mean score (M = 3.9667 and SD =
1.03335). This also shows that the mean average
falls under the range of (3.5- 4.2) and the
respondents' response was agreed that there is
incentive payment based on performance. Item
number 7 shows us the mean average was (M =
3.7000 and SD = 1.26355). This indicates that the
mean average falls under the range of (3.5-4.2).
According to the respondents, rewards are used to
motivate staff to meet targets. Finally, the mean
average of the eighth item was (M = 1.9000 and SD
=.88474). Also shows that the mean average falls
under the range of (1.9- 2.6) and the respondents’
response shows that it does not cost enough for the
advertising. Generally, the club must work hard to
increase its revenue by creating public awareness
by allocating adequate funding for advertising.

Discussion

The objective of this study was to investigate the
problem of financial management in the
development of Hadiya Hosanna football club. The
specific objectives were: to identify the challenges
of the financial management system in the
development of Hadiya Hossana football club; to
identify the sources of financial income in Hadiya
Hosanna football club; and to evaluate the
mechanisms of the financial reporting system in
Hadiya Hosanna football club.The research design
was descriptive. It focused on Hadiya Hosanna
football club that participated in the Ethiopian Prime
League in 2021 and 2022. The data was collected
from the Hadiya Hossana football club
administrative staff, Hadiya Hossana football club
board, zone youth and sports office, and supportive
association; 30 in number; data was collected
through questions and interviews from the
respected respondents. The data was analyzed by
SPSS software. The data was presented in table,
percentage, mean, and standard deviation.
Regarding the result; the major sources of revenue
for clubs depend on gate fees. The selected football
clubs which participate in the league; the financial
management was supported by modern technology.
The clubs' officials believe technology is capable of
solving Financial management tasks. Financial
management personnel of soccer clubs are familiar
with the technology. The financial management has
a control system which is supported by a cashbook
to record all receipts as well as payments, and a
monthly and annual reporting system. The club
treasurer is equipped with the necessary accounting
stationery. In this article, factors that influence
clubs' revenue were team performance in matches,
suitability and location of matches; match
scheduling or day of the week and time; somehow
ticket pricing is mentioned as the factor that
influences clubs' revenue, but gender of audience or
spectators is not the factor as it was analyzed from
the respondent's response.

The result of the study indicates that there were
some challenges that hindered the effectiveness of
the financial management system in Hadiya
Hossana football clubs; the major challenges of the
financial management system were lack of enough
sponsorship, government dependency, imbalance of
revenue, and avenue.

Conclusion and Recommendations

From the data analysis, the major findings obtained
from this study were concluded as follows:-
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As stated in the topic, the main aim of this
study was found to be to investigate the
problem of financial management in the
development of Hadiya Hossana football
club. Regarding the result, Hadiya Hossana
football club has a shortage of constant and
generating sources of revenue. This makes the
club dependent on government income and the
club does not raise (collect) enough money from
its supportive association members.

The financial management personnel are not
familiar with the technology. As the finding
showed, there was a lack of doing sponsorship
work with a close parent organization in Hadiya
Hossana football club. Most of the respondents’
responses indicate that the financial
management of Hadiya Hossana football club
has a control system, there is incentive payment
based on performance, the club has a cashbook
to record all receipts and payments, and the
club gives rewards used to motivate staff to
meet targets.

Most of the respondents found that the club had
no monthly reporting financial method. This
shows that the majority of respondents
disagreed. The largest percentage of the finding
indicated that the club was not using its annual
budget to control expenses, the organization
didn't have best financial reporting practices;
and the organization didn't have a structured
monitoring and evaluation system in place for
financial reports.

According to the findings of this study, there
were many factors that hindered the sport's
success. These were the poor monthly financial
reporting method, the shortage of an adequate
budget; poor legal payment costs to staff
members, the lack of enough costs for
advertising and the poor current salary
structures that improved service delivery in
Hadiya Hosanna  football  club. Factors
influencing club revenue were unable to include
sponsorship and merchandising, such as player
jerseys.

The result of the study indicates that there were
some problems that hindered the effectiveness
of the financial management system in Hadiya
Hosanna football club. The major challenges of
the financial management system were lack of
enough sponsorship, imbalance

= of revenue and avenue, and having a budget
deficit every year. The organization hasn’t used
internal accounting experts to minimize wastage
of time and the club's financial policies are not
clear for the organization.

Based on the findings of this study, the following
recommendations are forwarded. The researcher
appreciates it if the concerned bodies look into
them.

Source of revenue
= The club should improve marketing
effectiveness through promotions and
sponsorships.

= [t is better for the club to do various
sponsorship activities than just wait for the
government budget.

= The club should sales of merchandise such as
team jerseys, because last year’s revenue from
the club budget was insufficient.

= The club should have to work with stakeholders
to increase its revenue each year to a better
level.

= To prevent any budget deficit, the club should
have to work with investors and other
nongovernmental organizations.

= The club must work closely with members of the
supportive association members to increase
funding.

Financial management
= The club should use modern technologies to
streamline its financial management work.

= The financial management personnel should get
adequate training on financial management
from the relevant body.

= Financial policies should address financial
management problems by making them clear to
the organization.

= The club should continue to use its annual
budget to control expenses (costs)

Avenues of expenditure
= The organization should pay adequate salaries
to its players and staff members,

= The club should undergo training from the
department of sport science at Wachemo
University on financial management to reduce
costs.
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= The club should allocate sufficient budget for
advertising activities.

Annexure 01

Table. 01: Mean and Standard Deviation of Source
of Revenue

1= Strongly Disagree, 2= Disagree,
3=Undecided, 4= Agree, 5= Strongly Agree
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1=5D =D =U 4=A 5=EA Maan D
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Table. 02: Mean and Standard Deviation of Financial
Management
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Table. 03: Mean and Standard Deviation of Avenues
of Expenditure
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